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            Title I Schoolwide Program Plan  

 
▪ This schoolwide plan template is to be used for both the initial plan and annual updates. 

Please provide a brief summary for each component. If you have additional documentation, 

please be sure to identify the section as described below in the appendices.  

▪ This document is intended to be posted publicly on school websites and readily available to families and members 

of the community. 

▪ Please use this plan in combination with the Schoolwide Program Plan Rubric. 

 

Please complete the following details: 

Name of School: Dr. Crisp Elementary School 

 

School Year: 2023-2024 

 

Current Poverty Rate: %  

 

Letter of Intent submitted on:  

 

Schoolwide Planning Team (members and their affiliation):  

-Principal – Colleen Hussey, -Assistant Principal, Melissa Hickey – Grade 5, Louise Norway – Grade 4, Cecilia 

Souza – Grade 3, Kate Dudley – Grade 2, Courtney McLaughlin – Grade 1, Patricia Lemoine – Grade K, 

Elisabeth Giannopoulos – ELL, Kathy Marshall – Special Ed 

Planning process began on: September 2023  

Plan submitted on:  

https://images.search.yahoo.com/images/view;_ylt=AwrB8p2bBl9XIl4AqBmJzbkF;_ylu=X3oDMTIyNmJqMDNkBHNlYwNzcgRzbGsDaW1nBG9pZAM0NzFlOGJmMDRhOTk5N2NjMDBkOTBmMDAyOGFjODQ0MQRncG9zAzEEaXQDYmluZw--?.origin=&back=https://images.search.yahoo.com/search/images?p%3Dnhdoe%26fr%3Dyfp-t%26fr2%3Dpiv-web%26tab%3Dorganic%26ri%3D1&w=465&h=198&imgurl=sparknh.com/uploads/images/nhdoe.gif&rurl=http://sparknh.com/event&size=18.6KB&name=Transforming+Tomorrow%26#39;s+Workforce+Today+-+October+5,+2015&p=nhdoe&oid=471e8bf04a9997cc00d90f0028ac8441&fr2=piv-web&fr=yfp-t&tt=Transforming+Tomorrow%26#39;s+Workforce+Today+-+October+5,+2015&b=0&ni=21&no=1&ts=&tab=organic&sigr=10o696op0&sigb=12ri31lg0&sigi=1143mvuu2&sigt=11t59p0rg&sign=11t59p0rg&.crumb=FZEhrFh2kcw&fr=yfp-t&fr2=piv-web
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(a) What was it that prompted your interest in becoming a schoolwide school? 
 

Dr. Crisp School has been a schoolwide Title school for more than twenty years. 

 

(b) How will your schoolwide program be different from your targeted assistance program and improve the outcome for struggling 
learners? Provide side-by-side (TAS/SW) description which identifies the intended changes, before and after, included in your school's 
reform plan. We need to understand what will be different and how Title I funds will add value to the existing school curriculum and 
instruction. 
 

We will continue to use our Title I funds to provide supplemental supports for students. All students are screened and benchmarked multiple 
times per year to assess their progress towards grade level standards.  In reading, all students are screened using Acadience to determine 
progress in reading and math.  This data is analyzed and students can be referred for additional intervention.  This data is also used to 
determine groupings and instructional levels in reading.  Also, in math, all students take the Eureka assessments after each Module.   This data 
is analyzed and students can be referred for additional intervention. (We have a before s
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 Reviewed 7/5/22 ς The Leadership team would like to add two more Title 1 Interventionist next year.  This would give 3 interventionists in 
the lower and 3 interventionists in the upper grades. They would also like to hire 3 paras to support in class instruction in reading and 
math. 
Reviewed 5/30/23 ς The team would like to add 2 math Interventionists through Title 1 funds and a Math Coach paid for through CSI 
funds. 

(c) What are your goals in becoming a schoolwide school? What will the impact of this transition look like for your students. 
 

Dr. Crisp School is already a schoolwide school. 
 

2. A comprehensive needs assessment of the whole school: 

(a) Review, summarize and report on your performance, non-performance, process, and perception data, including sub-groups to 
inform your needs assessment. 
 

A needs assessment was conducted in June 2021.  Number of homeless students was included as was a discussion of their particular needs.  
Our data reviews continue to show students requiring additional support in basic literacy and numeracy skills, but growth in the area of 
phonemic awareness.  Gaps continue to be seen across grade levels in mastering higher level skills such as explaining answers and integrating 
information from multiple sources.  Beyond and about the text comprehension in both Literary and Informational texts and Tier 2 vocabulary 
was a need for all sub groups.  Students in transition continue to need support with basic needs such as school supplies, and also frequently 
require social-emotional supports. Also, we continue to need support for Tier 2 and 3 behaviors. 

Annual Update to this component:  
Team met on 3/6/19 and agree that plan stays as is. 
Reviewed 6/12/19 
Reviewed 12/23/19 
Reviewed 7/5/22 
Reviewed 5/30/23 ς areas of growth seen through the use of Heggerty in all classes 
 
 

(b) Provide a brief description of the school, attendance area, and surrounding community. 

School Narrative ς  
Dr. Crisp School is a school-wide Title I neighborhood school with an enrollment of about 387 students. Our current poverty level is    73.49 %. 
Our attendance rate is 30 students absent out of 387 on a daily average basis. 
 

Annual Update to this component:  
Team met on 3/6/19 and agree that plan stays as is. 
Met again 6/12/19 
Again 12/23/19 
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Updated 7/5/22 
Updated ς 5/30/23 
 

(c) Describe how the comprehensive needs assessment was conducted in an inclusive manner so it reaches all families and members 
of the community (including regular education, special education, talented and gifted, migrant, Limited English Proficient, as well 
as low-achieving students), paying particular attention to the needs of educationally disadvantaged children and historically 
underserved populations.    

 
Our PLCs, TRUST team and CHAT analyzed our academic data (ELA and Math Data, QPS and Heggerty Data, SAS ELA and Math Data including 
all sub groups). The Red Zone Committee analyzed our schoolwide behavior data (X2). 

Annual Update to this component:  
Team met on 3/6/19 and agree that plan stays as is. 
Reviewed 6/12/19 
Reviewed 12/23/19 
Updated 7/5/22 
Updated 6/21/23 
 

(d) {ǳƳƳŀǊƛȊŜ ǎǘǊŜƴƎǘƘǎ ŀƴŘ ƴŜŜŘǎ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ ŎǳǊǊŜƴǘ ŜŘǳŎŀǘƛƻƴŀƭ ǇǊƻƎǊŀƳΦ tǊƻǾƛŘŜ ƘƛǎǘƻǊƛŎŀƭ ŜǾƛŘŜƴŎŜ ƻŦ ǊŜǎǳƭǘǎ ǊŜƭŀǘŜŘ ǘƻ 
activity outcomes. 

Our school's current educational program has many strengths. Our students, on average, consistently make more than one year's 
growth in both reading and math, as measured by Acadience, Heggerty, QPS, and SAS assessment data. In terms of our school 
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benchmark data determined that significant growth was made seeing these numbers increase to 85% of first grade, 87% second 
grade, 52% of third grade, 81% of fourth grade, and 81% of fifth grade students meeting grade-level expectations respectively. 
 
Additionally, during the Spring 2023 benchmark assessment period, all students, K-5, were assessed using Acadience to gather 
baseline data to help identify areas of need and drive instruction next school year, 2023-2024. 

 

Annual Update to this component:  
Reviewed on 6/12/19 and determined that we will need a Reset and Rethink room.  This room will be manned by our Social Worker and a 
Behavior Para -educator.  This will be a room where our students can calm down and regroup before getting back to class.  
Reviewed 12/23/19 ς Would continue with Choose Love and our Reset and Rethink room. 
Updated 7/5/22 
Updated 6/21/23 
 

(e) As a result of this current comprehensive needs assessment, list by priority the specific need areas and objectives to be addressed 
this year in the schoolwide plan.   

 
Our data reviews continue to show students requiring additional support in basic literacy and numeracy skills.  Gaps continue to be seen 
across grade levels in mastering higher level skills such as explaining answers and integrating information from multiple sources.  Beyond and 
About the text comprehension in both Literary and Informational texts and Tier 2 vocabulary was a need for all sub groups.  Students in 
transition continue to need support with basic needs such as school supplies, and also frequently require social-emotional supports.  The X2 
behavior data showed that tier two and three students needed small group executive functioning instruction.  
  ²Ŝ ǿƛƭƭ ŎƻƴǘƛƴǳŜ ǘƻ ƛŘŜƴǘƛŦȅ ǎǘǳŘŜƴǘǎΩ ƛƴǎǘǊǳŎǘƛƻƴŀƭ ƭŜǾŜƭǎ όȊƻƴŜ ƻŦ ǇǊƻȄƛƳŀƭ ŘŜǾŜƭƻǇƳŜƴǘύ ŀƴŘ ǳǎŜ ǎǘǊƻƴƎ ǘƛŜǊ ƻƴŜ ƛƴǎǘǊǳŎǘƛƻnal practices and 
resources as well as tier 2 and tier 3 researched based interventions to include identified intervention lessons using I-Ready. 
 
This year our school won the CLiF Grant out of Vermont.  Each student was given 10 books throughout the year to keep.  An additional portion 
of the grant continues this year and students will receive books to take home and keep. 
 

Annual Update to this component:  
Team met on 3/6/19 and agree that we will need guided reading text sets as well as additional mentor texts to support beyond and about the 
text comprehension. We would also like to add additional Title teacher and para educators to assist with intervention and Tier 1 support. . We 
need to add resources to our Math intervention. 
Reviewed 6/12/19 
Reviewed 12/23/19 ς The team would like to propose before school Math Tutoring for students in grades 3-5 ς Tier 2.  Our math scores 
have lowered due to basic math skills and we would like to give the students additional help Monday thru Thursday ς 1 hour a day. 
Updated on 7/5/22 
Updated 6/21/23 

3. Implementation of schoolwide reform strategies that: 
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Provide opportunities for all children to meet proficient and advanced levels of student academic achievement. 
 
Professional development and team collaboration times focus on delivering high quality programming for all students.  Students 
receive daily instruction in the CCSS in language arts and math.  Teachers have and will continue to receive support in implementing a 
high quality readers and writers’ workshop model which includes differentiated instruction in phonics and spelling skills.  Supporting 
materials include the Lucy Calkins Units of Study in Writing and the Fountas and Pinnell word study units.  In math, teachers will be 
utilizing the Eureka Squared math program as a core resource to support their instruction of the standards.  Manipulatives, including 
Cuisenaire rods and cluster cards, are utilized to differentiate and support the learning of all students.  Professional development and 
support is provided on an on-going basis to support this work. We are also adding a Math Interventionist (CSI Grant) to work with Tier 
2 students.  Teachers have been guided on how to dig deeper into their data for math and reading in order to determine students not 
making adequate progress towards grade level standards.  Based on this data, teachers provide additional targeted small group lessons 
utilizing reteaching lessons.  In addition, six interventionist teachers work with students below grade level in math and reading for 30 
minutes daily to support their learning.  Wilson FUNdations is utilized for students struggling with phonetic concepts and Heggerty for 
Phonemic Awareness.   
Annual Update to this component:  
Team met on 3/6/19 and agree that we will need guided reading text sets as well as additional mentor texts to support beyond and about the 
text comprehension. We would also like to add additional Title teacher and para educators to assist with intervention and Tier 1 support. . We 
need to add resources to our Math intervention. We would like to purchase some online text resources. 
Reviewed 6/12/19 ς will continue to update text resources. 
Reviewed 12/23/19 ς We would like to provide our parents with the tools to help their child succeed in our school.  Workshops (with food 
provided) will be held throughout the school year. 
Updated 7/8/22 
Updated 6/21/23 

Use effective methods and instructional strategies that are based on scientifically based research that: 

i. Strengthens the academic program; 
 
Professional development and team collaboration times focus on delivering high quality programming for all students.  Students 
receive daily instruction in the CCSS in language arts and math.  Teachers have and will continue to receive support in implementing a 
high-quality readers and writers’ workshop model which includes differentiated instruction in phonics and spelling skills.  Supporting 
materials include the Lucy Calkins Units of Study in Writing, Writing Revolution and the Fountas and Pinnell word study units.  In math, 
teachers will be utilizing the Eureka math program as a core resource to support their instruction of the standards.  Manipulatives, 
including Cuisenaire rods and cluster cards, are utilized to differentiate and support the learning of all students.  Professional 
development and support are provided on an on-going basis to support this work.  Our Math Interventionist is required to attend Math 
Empowered training sessions offered throughout the school year. Also, she will sign up for one coaching cycle with a math coach to 

ensure math intervention is targeted and aligned with our district goals.  Teachers have been guided on how to dig deeper into their 
data for math and reading in order to determine students not making adequate progress towards grade level standards.  Based on this 
data, teachers provide additional targeted small group lessons utilizing reteaching lessons.  In addition, six interventionist teachers 
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work with students below grade level in math and reading for 30 minutes daily to support their learning.  Wilson FUNdations is utilized 
for students struggling  with phonetic concepts and Heggerty for Phonemic Awareness.   
 
Annual Update to this component:  
Team met on 3/6/19
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Intervention groups are run by several staff members.  We have three special education case managers, 3 ELL teachers, and a reading 
specialist, all funded by the district.  In addition, we have four intervention teachers (.8 FTE) funded by Title One.  These teachers collaborate 
with classroom teachers to provide targeted small group instruction to students in grades K-5 on a daily basis.  Group times are typically 30 
minutes each.  Wilson FUNdations is utilized for students struggling with phonetic concepts.  These instructional programs have been 
purchased primarily using Title One funds.  Collaboration between interventionists and classroom teachers is critical to determine students in 
need of intervention, the focus area of the intervention, and the plan for intervention. 
 
  

Annual Update to this component: Team met on 3/6/19 and agree that we will need guided reading text sets as well as additional mentor 
texts to support beyond and about the text comprehension. We would also like to add additional Title teacher and para educators to assist 
with intervention and Tier 1 support.  
Reviewed 6
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small group instruction in reading.  This will be evaluated by teacher surveys as well as administrative observation of teachers doing 

this work with their students.  Student growth in reading will be measured.    

2.
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7. Strategies to increase family and stakeholder involvement: 
(a) Describe the process for involving stakeholders (school, family and community) in the design, implementation, and evaluation of 

the schoolwide plan. 
 
The needs assessment came out of our Leadership Committee and 21st Century afterschool programming were also part of the discussion and 
have attended some of our committee meetings and professional development. 
 
The Leadership Committee used the data from the Needs Assessment to design the plan. 
 
The Leadership Committee will monitor and evaluate implementation of the plan throughout the year. 
A survey is given to the parents to determine how the Title 1 program is doing at Dr. Crisp.  A review of this ƴŜŜŘΩǎ assessment is also done 
with parents 
 

Annual Update to this component: This will not change at this time. 
Date: 3/6/19 and 6/12/19. 12/23/19, 7/8/22, 6/21/23 
 

(b) Describe and document how stakeholder input was used to develop the schoolwide plan. 
We took input from all stakeholders that are represented on the Leadership Committee to design the plan. The plan was designed from the 
input fǊƻƳ ŀƭƭ ƻŦ ǘƘŜ ŎƻƳƳƛǘǘŜŜǎΦ  hǳǊ {t95 ŘŜǇŀǊǘƳŜƴǘΩǎ ƛƴǇǳǘ ǿŀǎ ǘƘŀǘ ƻǳǊ ǘƛŜǊ ǘƘǊŜŜ ǎǘǳŘŜƴǘǎ ŀǊŜ ǎǘǊǳƎƎƭƛƴƎ ǿƛǘƘ ǇƘƻƴŜƳƛŎ ŀǿŀǊŜƴŜss and 
decoding and encoding in their small groups. They need PD in Fundations and also need additional kits to use as a literacy intervention. 

http://www.doe.mass.edu/titlei/parents.html
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 2019-2020).  Currently our 1.5 ELL teachers serve      students.  We would also like to have the addition of a full time ELL teacher. We would 
also like to provide our parents with more workshops on homework help, behavior techniques and Math and reading programs. 
Reviewed 7/8/22 
Updated ς

http://www.doe.mass.edu/titlei/monitoring/
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including Open House, STEAM Night, and Book Fair bƛƎƘǘΦ  hǳǊ ǎŎƘƻƻƭΩǎ goal for the coming year is to continue to expand our parent group to 
be larger and more diverse. 
 
The other way parents give input is through parent teacher conferences.  Parent communication is reciprocal and is a critical component of a 
ǎǘǳŘŜƴǘΩǎ ǇǊƻƎǊŀƳƳƛƴƎΦ  /ƭŀǎǎǊƻƻƳ ŀƴŘ LƴǘŜǊǾŜƴǘƛƻƴƛǎǘ ǘŜŀŎƘŜǊǎ ŎƻƳƳǳƴƛŎŀǘŜ ǿƛǘƘ ǇŀǊŜƴǘǎ ǊŜƎǳƭŀǊƭȅ ǊŜƎŀǊŘƛƴƎ ǎǘǳŘŜƴǘǎΩ ǇǊƻƎǊŜǎs and any 
areas of concern.  Having parents read with children nightly is also a critical part of the school program. 
 
Our goal for the coming year is to continue to expand our parent group to be larger and more diverse. We also will have a PTO email address 
and Facebook page.   We have a monthly newsletter that goes home from each grade level.  
 

Annual Update to this component: Communication will stay the same at this point. 
Updated 7/8/22 
Updated 6/21/23 
 

(f) Describe the yearly parental and staff evaluation of the schoolwide program and how this information is used to improve the plan.  
Our parents are asked to fill out a parent survey each year regarding: how our school is doing, what could we do better and which areas would 
they like to see our monies spent. This year (due to Covid) we were finally able to have an event at the end of the year. (Previously throughout 
the year, we held all event outside).  At our annual ELL dinner/speaker night, the parents filled out the Questionnaire for us. Over whelming, 
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Fifth grade has a step-up day at the middle school. There are also vertical collaboration meetings happening this school year with fifth and 

sixth grade teacher. 

 

Annual Update to this component: This will stay the same for the upcoming school year. 
Review ς 7/8/22 
Updated 6/21/23 

9. Opportunities and expectations for teachers to be included in the decision making related to the use of 

academic assessment results leading to the improvement of student achievement: 

Describe the opportunities and expectations for teacher involvement in using academic assessment data to improve student academic 
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a core resource to support their instruction of the standards.  Manipulatives, including Cuisenaire rods and cluster cards, are utilized to 
differentiate and support the learning of all students.  Professional development and support is provided on an on-going basis to support this 
work.  Teachers have been guided on how to dig deeper into their data for math and reading in order to determine students not making 
adequate progress towards grade level standards.  Based on this data, teachers provide additional support during WIN time and our four 
interventionist teachers work with students below grade level in math and reading for 30 minutes daily to support their learning. Wilson 
FUNdations is utilized for students struggling with phonetic concepts.   
Instructional Support for Children Experiencing Difficulties Mastering the Standards 
All students are screened multiple times per year to assess their progress towards grade level standards.  In reading, all students are assessed 
using the Fountas & Pinnell benchmark assessment system at least twice per year ς October and February ς to determine progress in reading 
grade level text.  This data is used to flag students for intervention, as well as to determine groupings and instructional levels in reading.  All 
new students are given the benchmark assessment within two weeks of enrolling in school.  In math, all students take Eureka end-of-Module 
assessments.  This data is analyzed and students can be referred for additional intervention.  Formal data analysis and intervention grouping 
team meetings are held twice a month.  However, a student can be referred into or out of intervention at any time.  The school data team 
examines school-wide data (including academics, attendance, and behavior) on a monthly basis and flags students who need additional 
support. 
Intervention groups are run by several staff members.  We have two special education case managers, 3 ELL teachers, and a reading specialist, 
all funded by the district.  In addition, we have four reading intervention teachers and 2 math intervention teachers funded by Title One.  
These teachers collaborate with classroom teachers to provide targeted small group instruction to students in grades K-5 on a daily basis.  
Group times are typically 30 minutes each. Wilson FUNdations is utilized for students struggling with phonetic concepts.  These instructional 
programs have been purchased primarily using Title One funds.  Collaboration between interventionists and classroom teachers is critical to 
determine students in need of intervention, the focus area of the intervention, and the plan for intervention. 
Annual Update to this component: Team met on 3/6/19 and agree that we will need guided reading text sets as well as additional mentor 
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11. Coordination and integration of federal, state and local services and programs (could include programs 

under this Act, nutrition programs, housing programs, Head Start, adult education, vocational and technical 

training programs): 

(a) Schoolwide programs are expected to use the flexibility available to them to integrate services & programs with the aim of 
upgrading the entire educational program and helping students reach proficient & advanced levels of achievement. 
 

Annual Update to this component: 
Date: 12/23/19 ς Our families have access to /ŀǘƛŜΩǎ Closet (free clothing and person products), End 68 Hours of Hunger, Hot Meal program 
once a week, Arlington Street Community Center (providing health, preschool, extra-curricular activities, tutoring ς free), weekly donations 
from Panera Bread and Whole Foods.  Our Home/School Coordinator works 25 hours a week to help support families with their needs. 
Reviewed 7/8/22 
Updated 6/21/23 
 

(b) Consider consolidating, or "braiding", funds from Federal, State, and local sources, so a schoolwide program school can address its 

needs using all of the resources available to it. This gives a school additional flexibility in its use of available resources to meet the 

specifically identified needs of its students. 

➢  

Annual Update to this component: 
Date: 7/8/22, 6/21/23 
 

(c) A list of programs that will be consolidated under the schoolwide plan (if applicable). 

➢  

 

Annual Update to this component:  
Date: 7/8/22, 6/21/23 
 

12. Program Evaluation: 
a. 

http://www.doe.mass.edu/news/news.asp?id=3999
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Date: 6/12/19 
Reviewed 12/23/19 
Reviewed 7/8/22 


